FAIRFIELD AREA SCHOOL DISTRICT

BOARD OF SCHOOL DIRECTORS

MEETING April 16, 2012
A G E N D A
7:00 - 7:02
I.
Call to Order

7:02 - 7:05
II.
Pledge of Allegiance

7:05 - 7:10
III.
Roll Call

7:10 - 7:15
IV.
Minutes


A.
Move to approve the minutes of the March 26, 2012 regular Board meeting and April 9, 2012 special board meeting.
7:15 - 7:30
V.
Presentations/Reports



(For information only --- No action to be taken)



A.
Stars of the Knight Chamber Singers 




-directed by Ms. Patsy Mills, MS/HS Music Teacher
7:30 - 7:45
VI.
Public Comment  (3 min. each / 30 min. max)

7:45 - 7:50
VII.
Consent Agenda:


Background:  The following routine operational matters are presented for action by the Board of School Directors.  Items that require special attention may be removed from the consent agenda upon request of a Board member.

Administrative

   Actions

A.
Move to approve the attached Memorandum of Understanding between the National College Advising Corps-Keystone Region and Fairfield Area School District.



Background:  The Memorandum states both agree to collaborate on planning, developing, and implementing appropriate education strategies to encourage students to pursue postsecondary educational options.


B.
Move to approve a tentative list of graduates for the Class of 2011. 



C. 
Move to approve a request from Ms. Tammy Clarke and Mr. James Wright, senior class advisors, and the Class of 2012 to travel to Chicago, IL, for their senior class trip May 25-29, 2012.
Budget

D. 
Move to grant permission for the administration to pay the April bills with final approval at the next regularly scheduled board meeting.



E.
Move to approve the addition of Mr. Steven Black to the bus driver list. Mr. Herring is the contractor.


F.
Move to approve a .10 cent increase in elementary lunch prices and a .20 cent increase in middle/high school lunch prices effective August 28, 2012. 


Background:  Based on current meal counts, this represents a potential increase in revenue of $20,074 for the 2012-2013 year.  

Personnel

G.
Move to approve the addition of Ms. Sharon Kaya to the Professional Substitute List K-12.

H.
Move to approve the removal of Mr. Kirk Hoffacker from the Professional Substitute List K-12.

I.
Move to approve the appointment of Mr. Brian McDowell as High School Principal effective April 16, 2012.

J.
Move to grant permission for the Administration to not replace the HS/MS Assistant Principal and remove the position from the District Budget.

K.
Move to approve the temporary employment of Ms. Courtney Kapraun as an extended term substitute middle school science teacher beginning April 30 through June 8, 2012.  The per diem rate for an extended term substitute teacher is $127.50 with no extension of benefits.


L.
Move to approve the temporary employment of Mr. Michael Breslin, Jr.  as an extended term substitute high school English teacher beginning May 4 through June 8, 2012.  The per diem rate for an extended term substitute teacher is $127.50 with no extension of benefits.

7:50 - 7:55
VIII.
Other Action Items:

A.
Spyglass Contract



Move to approve the contract between the Fairfield Area School District and Spyglass to allow Spyglass to do performance audit of the district's telecommunications costs at the contractually agreed upon costs. 

B.
General Obligation Bond Series



Move to adopt the attached resolution authorizing the refund and restructure of a portion of the District’s Series of 2006 Note, and 2010A and 2010B Bonds and to issue a new money bond to fund capital projects.  

C.
Siemens – Performance Contract



Move to approve the Fairfield Area School District enter into a contract with Siemens for an Energy Conservation project using the Performance Contract approach.  The Facility Improvement Measures would be those outlined and discussed at the April 9, 2012 board meeting.  This contract will be at a not to exceed cost of $1,983,602 and the guaranteed savings are $121,573 first year to $187,604 in year 2032.  Guaranteed savings are $2,931,717 over twenty years.  This approval is pending final approval by the district’s solicitor of the contract language and documentation.  

D.
Move to approve the attached resolution supporting the Fairfield Area School District’s suspensions due to declining enrollment effective on the last day of the 2011-2012 school year.

7:55 – 8:00
IX.
Other Discussion Items:


(No action to be taken)



A.
Transfers – Ms. Mary Herring will be transferred from an Elementary Aide position grades 1 – 4 to an Elementary Personal Care Aide position until the last day of the 2011-2012 school year.



Background: The Personal Care Aide position was recently vacated. 


B.
Draft Real Estate Tax Universal Installment Payment Plan Resolution
8:00
X.
Adjournment

Informational items:
A.
Next Board Meeting dates: 


The Board will meet in regular session on Monday, May 14, 2012 at 7:00 p.m. in the District Board Room. 

B.
The Board met during an executive session prior to this evening’s board meeting.

C.
The District received a donation of $550 from Mr. Robert Remaley to be used by the Track and Field Team to purchase a 150 lb. pole.

D.
The District received a donation of $34.62 from the Wells Fargo Foundation / Educational Matching Gift Program matching an employee contribution from Ms. Laura Culley. 

Background:  All donations given to the District and accepted by the Superintendent will receive thank you letters.
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The Fairfield Area School Board met on Monday evening, March 26, 2012 at 7:00 p.m. in the district board room with these members in attendance: Mrs. Pam Mikesell, presiding, Mr. Mike McDonald, Mrs. Agatha Foscato, Mr. Raymond Beaumont, Sr., Mr. Mark Greathouse, Mrs. Marcy Van Metre, Mrs. Amy Randt, and Mrs. Melissa Cavey, who arrived at 7:20pm. Mr. Bruce Lefeber was absent.

Also present were Mr. William Chain, Superintendent and Ms. Caroline Dean, Business Manager and Board Secretary. 
Minutes Approved

The Board unanimously approved the minutes of the March 12, 2012 school board meeting on a motion made by Mr. Greathouse and seconded by Mr. Beaumont

Presentations

A.
Third Grade Curriculum Presentation – Third Grade Teachers
Mr. Brett Barnes, Mrs. Sharon Tuckey, and Ms. Frances Bassett, 3rd grade teachers within the district, gave a presentation on the using the study of animals and their respective places in the ecosystem to teach students geography, art, and how to develop higher level thinking skills. A very important field trip to the National Zoo allows students to take all they have learned in the classroom and build upon it by seeing the animals in the environment created by the zoo.  Students are learning the interdependence of animals within the various ecosystems and are excited to create drawings, build their own ecosystem, and report on specific animals.   

Public Comment  
Consent Agenda (A-H)

On motion made by Mr. Greathouse and seconded by Mrs. Cavey, the consent agenda was approved.  A roll call vote was taken and Mrs. Pam Mikesell, Mr. Mike McDonald, Mrs. Agatha Foscato, Mr. Raymond Beaumont, Sr., Mr. Mark Greathouse, Mrs. Marcy Van Metre, Mrs. Amy Randt and Mrs. Melissa Cavey cast assenting votes. The consent agenda items approved with this action are as follows:
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Administrative

   Actions

 A.
Approved a Use of Facilities Request from Willow Pond Farm, Mr. Tom Wajda and Mr. Jeff Trollinger, to use the District parking areas during the Lavender Festival June 15, 16 & 17, 2012.



Background:  Willow Pond Farm will supply portable restroom(s) for this event. No fee will be charged as Willow Pond Farm has agreed to make a donation to a school fundraising group for their help in directing visitors to parking areas.


B.
Approved a request from the 6th grade teacher team to participate in the Annual 6th Grade Camp Outdoor Education Program May 22-25, 2012 at Camp Nawakwa in Arendtsville, PA.
Budget

C.
Approved the general fund bill list in the amount of $185,241.21.



D.
Approved the food service fund bill list in the amount of $25,693.92.

Personnel

E.
Accepted the resignation of Ms. Amy Mills, part-time elementary personal care aide, effective March 29, 2012.


F.
Granted permission for the administration to advertise and recommend for hire a part-time elementary personal care aide.

G.
Approved the addition of Ms. Erica Bolin to the Support Staff Substitute List K-12.
H.
Approved a request from Mr. Dane Murray, high school physical education teacher, for childrearing / family medical leave beginning approximately April 12, 2012 through April 19, 2012. 

Other Action Items


A.
Approved check #122203 for tuition reimbursement to Mrs. Danielle Mikesell-Redding in the amount of $2,970.
On motion made by Mrs. Cavey and seconded by Mr. Greathouse, Item A was approved.  A roll call vote was taken and Mr. Mike McDonald, Mrs. Agatha Foscato, Mr. Raymond Beaumont, Sr., Mr. Mark Greathouse, Mrs. Marcy Van Metre, Mrs. Amy Randt and Mrs. Melissa Cavey cast assenting votes. Mrs. Pam Mikesell abstained.
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B.
Approved the recommendation of the Board hearing members’ and the written Adjudication regarding the student discipline hearing held at 1:00 p.m. on March 19, 2012, are hereby adopted. (2011-12-B)

On motion made by Mr. McDonald and seconded by Mr. Greathouse, the Item B was approved.  A roll call vote was taken and Mr. Mike McDonald, Mrs. Agatha Foscato, Mr. Raymond Beaumont, Sr., Mr. Mark Greathouse, Mrs. Marcy Van Metre, Mrs. Amy Randt, Mrs. Pam Mikesell and Mrs. Melissa Cavey cast assenting votes:

Other Discussion Items:

A.
2012-2013 Budget Expenses



Mr. Chain discussed the budgeted expenses and an approximate $738,000 deficit.  He recommended a budget workshop meeting be held on April 9th at 7 pm to discuss in greater detail.  

B.
Spyglass Telecommunications 



Ms. Dean discussed a proposal by Spyglass to review the district’s telecommunication costs to determine potential savings.  A copy of the proposed contract will be included in the agenda for the next meeting for board review.  


C.
High School Roof Bid Solicitation



Mr. Chain informed the Board that the roof project was put out for bid so we have a better understanding of the potential cost to aid in decision making.  

Adjournment:




The meeting adjourned at 8:00 p.m. on a motion made by Mrs. Van Metre, seconded by Mr. Greathouse and unanimously approved by the board.
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Respectfully Submitted:

Mrs. Pamela Mikesell



Ms. Caroline Dean
Board President




Business Manager / Board Secretary

______________________


_____________________________
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The Fairfield Area School Board met on Monday evening, April 9, 2012 at 7:00 p.m. in the district board room with these members in attendance: Mrs. Pam Mikesell, presiding, Mr. Mike McDonald, Mrs. Agatha Foscato, Mr. Raymond Beaumont, Sr., Mr. Mark Greathouse, Mrs. Marcy Van Metre, and Mrs. Melissa Cavey. Mrs. Amy Randt and Mr. Bruce Lefeber were absent.

Also present were Mr. William Chain, Superintendent, Ms. Caroline Dean, Business Manager and Board Secretary, Ms. Karen Kugler, Coordinator of Curriculum and Special Programs, and Mr. Phil Spare, Solicitor.   

Discussion Items:

· 
Energy Conservation Project

Kevin Bowes, Siemens, made a presentation on the Energy Conservation Project.  He included information on exactly what a Performance Contract is and documented the Facility Improvement Measures that the district should consider.  They are, the replacement of the existing sewer system, air conditioning efficiency improvements, server room air conditioning, building automation controls, replacement of inefficient interior lighting, LED exterior lighting, building envelope improvements, and plug load management.  The project, as specified, totals $1,983,602 and has a first year guaranteed savings of $121,573.

·             Financing Alternatives

Brad Remig, Public Financial Management, presented multiple financing options to the Board.  The scenarios included detail for both a restructuring of current debt as well as the debt service on monies borrowed for a Performance Contract.  Comparisons were made between 15 and 20 year bond issues, a lease for the new monies, and a bank loan.  The restructuring can occur at a lower interest rate than the current issues.  

· Staffing recommendation based on District Student Enrollment and a review of educational programs 
Mr. Chain, Superintendent, spoke to the board about current and historical enrollment.  He also spoke about the number of professional staff which has decreased from 2007 at 93 to the current of 87.  
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· The 2012-2013 budget, questions and answers
· Projected Revenue and Expenses
Mr. Chain reviewed the projections and the current deficit of $738,000.  

· Brief salary review from 2010/11 (handout)
Mr. Chain passed out information comparing Fairfield’s administrative salary expense to the other districts in the IU.  

· Athletics 
Mr. Chain discussed the Athletic budget as a percentage of the whole and reviewed costs of some key sports. 

· Savings ideas being explored 
Mr. Chain shared with the Board some ideas for cost savings to reduce the deficit.  Items such as reducing transportation costs, printing, bidding services to reduce costs, and maximizing the Special Education Consortium were discussed. 

Adjournment:




The meeting adjourned at 9:10 pm. after a brief executive session. 

Respectfully Submitted:

Mrs. Pamela Mikesell



Ms. Caroline Dean
Board President




Business Manager / Board Secretary

______________________


_____________________________






