FAIRFIELD AREA SCHOOL DISTRICT

BOARD OF SCHOOL DIRECTORS

MEETING May 14, 2012
A G E N D A

7:00 - 7:02
I.
Call to Order

7:02 - 7:05
II.
Pledge of Allegiance

7:05 - 7:10
III.
Roll Call

7:10 - 7:15
IV.
Minutes


A.
Move to approve the minutes of the April 16, 2012 Board meeting.

7:15 - 7:30
V.
Presentations/Reports



(For information only --- No action to be taken)



A.
Elementary Artwork Presentations -




Ms. Melissa Swift and Elementary Art Students



B.
Special Education Consortium Presentation -  Ms. Karen Kugler  


Coordinator of Curriculum & Special Programs


C.
Bond Sale Results and Resolution Presentation -




Public Financial Management 
7:30 - 7:45
VI.
Public Comment  (3 min. each / 30 min. max)

7:45 - 7:50
VII.
Consent Agenda:


Background:  The following routine operational matters are presented for action by the Board of School Directors.  Items that require special attention may be removed from the consent agenda upon request of a Board member.

Administrative

   Actions
A.
Move to approve a Use of Facilities Request from the YWCA to use two classrooms in the elementary school for the YWCA Fairfield Clubhouse programs held before and after school throughout the school year.  They are also requesting to use these classrooms for full days when there is no school. The negotiated rate for the 2012-2013 school year is $32.50 per day. 




Background:  This is an annual request by the YWCA and contingent upon available space in the elementary building.



B.
Move to approve a Use of Facility Request from Mr. Sam Schmitt and the Future Stars Baseball Tournament to use the high school baseball field on June 23-24, 2012 for a Youth Baseball Tournament.   


C.
Move to approve the Superintendent’s recommendation to participate in a collaborative effort with the National College Advising Corps - Keystone Region (NCAC-KR) to promote and encourage students to pursue postsecondary educational options.   The collaborative effort will result in a two year placement of an advisor, Ms. Luci Lantos, a student of Franklin and Marshall College, in the High School Guidance office.  
D.
Move to approve the attached Real Estate Tax Universal Installment Plan Resolution.
Background:  Effective July 1, 2012, we are required to extend the ability to pay real estate taxes in installments to small businesses.  Under Act 1, we have always had the ability to offer this option to all taxpayers.  All of the districts in Adams County have agreed it is most advantageous to offer the option to all taxpayers at this time to maintain consistency and eliminate costly programming and potential errors and omissions.  

Budget

E.
Move to approve the April general fund bill list in the amount of $283,881.69.


F.
Move to approve the April food service fund bill list in the amount of $28,081.07.


G.
Move to grant permission for the administration to pay the May bills with final approval at the next regularly scheduled board meeting.



H.
Move to approve raising the support staff insurance contribution for the 2012-2013 school year for hourly employees to 5% of the premium effective July 1, 2012.



I.
Move to approve raising the support staff insurance contribution for the 2012-2013 school year for salary employees to 6% of the premium effective July 1, 2012.



J.
Move to approve the support staff salary increase for 2012-2013 at the rate of 3.5% effective July 1, 2012.



K.
Move to approve the support staff entry level rate for 2012-2013 to reflect no increase effective July 1, 2012.



L.
Move to approve the support staff substitute rate for the 2012-2013 to reflect no increase effective July 1, 2012.


M.
Move to ratify the Superintendent’s approval to add Ms. Amber Stewart to the bus driver list as a van driver effective April 23, 2012.  Mr. Herring is the contractor.

N.
Move to approve a .35 cent increase in both elementary and secondary lunch prices effective August 28, 2012. 
Background:  Based on current meal counts, this represents a potential increase in revenue of $40,000.  The board has been provided a comparison of other districts. 

O.
Move to approve J.P. Harris as the delinquent occupation tax and insufficiently funded check collector for the 2012-2013 fiscal year. 
P.
Move to approve Adams County National Bank and PSDLAF/PNC (Pennsylvania School District Liquid Asset Fund) as the depositories for school funds for the 2012-2013 fiscal year.  
Background:  The only change from the 2011-2012 year is the removal of PLIGIT (Pennsylvania Local Government Trust).
Q.
Move to exonerate the local tax collectors from further collection of the 2011-2012 taxes subject to verification by the business office.   

Background: Verification by the Business Office is complete and all delinquent accounts have been turned over to the delinquent tax collector at the County level.  Exoneration of the tax collector does not exempt the individual from the responsibility of paying the tax but shifts responsibility to the County and allows the tax collector to receive the new tax duplicate.  

R.
Move to approve and accept the bid provided by Waste Management for trash collection for fiscal years 2012-2013, 2013-2014 and 2014-2015.  The bid was $5606.90 per year for each year.  
Background: A copy of the only bid received has been provided to the Board.  Previously the district had been paying approximately $16,800 per year for trash removal.  
S.
Move to approve American Management Advisors and Christian Baker Insurance Company as the provider of the Sports/Student Accident insurance for the 2012-2013 fiscal year.  


Background: The American Management Advisors has provided this service to the district for many years.  There is no change in premium from 2011-2012 to 2012-2013 as our representative waived the 3% anticipated increase upon request.  This item will be placed out for bid in the 2012-2013 fiscal year.  
T.
Move to approve the resolution authorizing the issuance of the General Obligation Notes, Series A of 2012 and General Obligation Bonds, Series B of 2012.  
Background: The board has already authorized the administration and PFM proceed with the bond restructuring and the actual resolution and results will be presented by PFM at the board meeting, once the tentative sale has taken place.  
Personnel
U.
Move to accept the resignation of Ms. Mary Herring, elementary personal care aide, effective May 14, 2012. 


V.
Move to ratify the Superintendent’s directive to advertise in-house and recommend for hire a third and fourth grade teacher for the 2012-2013 school year.



W.
Move to approve a request from Ms. Jamie McFalls, fifth grade learning support teacher, for childbearing / family medical leave beginning August 23, 2012 through September 24, 2012. 

X.
Move to approve a 3.5% stipend increase for Ms. Crystal Heller, part-time athletic director, for the 2012-2013 school year effective July 1, 2012.  

Y.
Move to grant permission for the Superintendent to advertise and recommend for hire personnel as needed between now and August 27, 2012. This is being requested on the condition and with the understanding that the board will finalize this business at the next regularly scheduled board meeting.


Z.
Move to accept the resignation of Mr. Joe Macharsky as the Head Middle School Girls’ Basketball Coach effective immediately and grant permission to advertise and recommend for hire a Head Middle School Girls’ Basketball Coach for the 2012-2013 school year.

Policies

AA.
Move to approve the revisions to Policy 4230, Support Staff Compensation, Administrative Procedures(1) on a First Reading.



BB.
Move to approve the revisions to Policy 4230, Support Staff Compensation, Administrative Procedures(2) on a First Reading.
7:50 - 7:55
VIII.
Other Action Items:
A.
Move to approve the attached resolution supporting the Fairfield Area School District eliminating support staff positions, terminating affected employees, adjusting hours, and/or transferring support staff to meet student educational needs within our budgetary constraints effective on the last day of the 2011-2012 school year.



B.
 PROPOSED FINAL Budget Adoption
Move to adopt the 2012-2013 proposed final budget with balanced revenues and expenditures totaling $15,261,858, supported by the following tax structure in addition to subsidies, grants and other revenue streams:
Real Estate Tax       
9.491 mills

Represents a 2.1% increase or .1952 mills

Earned Income Tax

1.5% 


School District Portion is 1% - No Change 

Amusement Tax

10%

No change

 Background:  The above expenditures of $15,261,858 represent a reduction in expense of approximately $712,000 from an originally estimated $800,000 deficit.  Original budget discussion showed a deficit of $738,000 but additional expense was added for required and priority technology equipment and agreements.  The remaining $88,000 deficit will be handled using savings from the bond restructuring to allow for one-time purchases.  The reduction in expenses include drastic changes in support staff positions, hours, and benefits, furloughing professional staff, a reduction in dual enrollment expense, reduction in trash removal costs, athletic expense reductions, charter school expense reductions, and additional revenue provided by the special education consortium.  


The impact of the tax increase to the average taxpayer is approximately $27.89 and the property tax allocation reducing real estate taxes with gambling proceeds is anticipated to be $192.81 per approved homestead/farmstead.  


Final budget adoption is anticipated to be at the June 18, 2012 board meeting allowing the required 30 days for advertising and public inspection.  

7:55 – 8:00
IX.
Other Discussion Items:


(No action to be taken)

A.
Secondary Roof - 


The roof bid was received and the lowest bid received was from Houck Services, Harrisburg, Pa.  The total including all labor and materials was $311,506.   Based on the current budget it may be advantageous to move this project into the 2013-2014 fiscal year.  

B.
Property Tax Reduction Allocation -


Fairfield Area School District’s property tax reduction allocation is $459,720.41 for the 2012-2013 fiscal year which is flat to the 2011-2012 year.  The estimated Homestead/Farmstead exclusion is estimated to be $192.81 based on a millage rate of 9.491.  The exclusion includes $8,856 from the prior year remaining to be distributed in an effort to ensure all applicable dollars have been given to the taxpayers.  In June, the actual resolution will be on the board agenda for approval.  

8:00
X.
Adjournment

Informational items:
A.
Next Board Meeting dates: 


The Board will meet in regular session on Monday, June 18, 2012 at 7:00 p.m. in the District Board Room. 

B. 
The Board met during an Executive Session prior to this evening’s board meeting. 

C.
The District received a donation of $1,400 from F.A.S.T. to be distributed equally to each sport’s fundraising account.
Background:  All donations given to the District and accepted by the Superintendent will receive thank you letters.
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The Fairfield Area School Board met on Monday evening, April 16, 2012 at 7:00 p.m. in the district board room with these members in attendance: Mrs. Pam Mikesell, presiding, Mr. Mike McDonald, Mrs. Agatha Foscato, Mr. Raymond Beaumont, Sr., Mr. Mark Greathouse, Mrs. Marcy Van Metre, Mrs. Amy Randt, Mrs. Melissa Cavey, and Mr. Bruce Lefeber.

Also present were Mr. William Chain, Superintendent, Ms. Karen Kugler, Coordinator of Curriculum and Special Programs, Mr. Brian McDowell, HS Principal, Mrs. Patricia Weber, MS Principal, Mrs. Barbara Richwine, Elementary Principal, and Ms. Caroline Dean, Business Manager and Board Secretary. 
Minutes Approved

The Board unanimously approved the minutes of the March 26, 2012 school board meeting on a motion made by Mr. Beaumont and seconded by Mr. McDonald. The board also unanimously approved the minutes of the April 9, 2012 school board meeting on a motion made by Mrs. Randt and seconded by Mr. Greathouse.  

Presentations


A.
The Board was treated to a wonderful presentation by the Stars of the Knight Chamber Singers directed by Ms. Patsy Mills, MS/HS Music teacher.  

Public Comment  



Several students and concerned citizens spoke about the importance of our music programs both educationally and personally. 




Other students spoke about the need to be included in the decision making processes as they have a vested interest in the programs and changes and want our school to be viewed highly by colleges.  




Several individuals from our staff and the community spoke about the proposed furloughs and the budget deficit.  Questions were asked regarding the Performance Contract and its overall effect on the budget as well as questions on how to balance the budget without furloughing professional staff.   Additional questions were asked regarding the district’s interviewing and hiring practices.  
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Consent Agenda (A-H)

After a request, made by Mr. Greathouse to remove items C and F, and a date change to Item B from 2011 to 2012, the Consent Agenda was approved on a motion by Mr. Greathouse and seconded by Mr. McDonald.   A roll call vote was taken and Mrs. Pam Mikesell, Mr. Mike McDonald, Mrs. Agatha Foscato, Mr. Raymond Beaumont, Sr., Mr. Mark Greathouse, Mrs. Marcy Van Metre, Mrs. Amy Randt, Mrs. Melissa Cavey, and Mr. Bruce Lefeber cast assenting votes. The consent agenda items approved with this action are as follows:

Administrative

   Actions

A.
Approved the attached Memorandum of Understanding between the National College Advising Corps-Keystone Region and Fairfield Area School District.




Background:  The Memorandum states both agree to collaborate on planning, developing, and implementing appropriate education strategies to encourage students to pursue postsecondary educational options.


B.
Approved a tentative list of graduates for the Class of 2012. 

Budget

D. 
Granted permission for the administration to pay the April bills with final approval at the next regularly scheduled board meeting.



E.
Approved the addition of Mr. Steven Black to the bus driver list. Mr. Herring is the contractor.

Personnel

G.
Approved the addition of Ms. Sharon Kaya to the Professional Substitute List K-12.

H.
Approved the removal of Mr. Kirk Hoffacker from the Professional Substitute List K-12.

I.
Approved the appointment of Mr. Brian McDowell as High School Principal effective April 16, 2012.
J.
Granted permission for the Administration to not replace the HS/MS Assistant Principal and remove the position from the District Budget.
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K.
Approved the temporary employment of Ms. Courtney Kapraun as an extended term substitute middle school science teacher beginning April 30 through June 8, 2012.  The per diem rate for an extended term substitute teacher is $127.50 with no extension of benefits.


L.
Approved the temporary employment of Mr. Michael Breslin, Jr.  as an extended term substitute high school English teacher beginning May 4 through June 8, 2012.  The per diem rate for an extended term substitute teacher is $127.50 with no extension of benefits.

Other Action Items

C. 
Approved a request from Ms. Tammy Clarke and Mr. James Wright, senior class advisors, and the Class of 2012 to travel to Chicago, IL, for their senior class trip May 25-29, 2012.
After a brief discussion with Mrs. Clarke regarding the educational aspects of the trip, Item C from the Consent Agenda was approved on a motion by Mr. McDonald and seconded by Mrs. Cavey.  A roll call vote was taken and Mrs. Pam Mikesell, Mr. Mike McDonald, Mrs. Agatha Foscato, Mr. Raymond Beaumont, Sr., Mr. Mark Greathouse, Mrs. Marcy Van Metre, Mrs. Amy Randt, Mrs. Melissa Cavey, and Mr. Bruce Lefeber cast assenting votes.


F.
Move to approve a .10 cent increase in elementary lunch prices and a .20 cent increase in middle/high school lunch prices effective August 28, 2012. 

On a motion made by Mr. McDonald and seconded by Mrs. Foscato, Item F from the Consent Agenda was tabled.  A roll call vote was taken and Mrs. Pam Mikesell, Mr. Mike McDonald, Mrs. Agatha Foscato, Mr. Raymond Beaumont, Sr., Mr. Mark Greathouse, Mrs. Marcy Van Metre, Mrs. Amy Randt, Mrs. Melissa Cavey, and Mr. Bruce Lefeber cast assenting votes.


A.
Spyglass Contract



Approved the contract between the Fairfield Area School District and Spyglass to allow Spyglass to do performance audit of the district's telecommunications costs at the contractually agreed upon costs. 
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On a motion made by Mrs. Cavey and seconded by Mrs. Van Metre the Spyglass Contract was approved.  A roll call vote was taken and Mrs. Pam Mikesell, Mr. Mike McDonald, Mrs. Agatha Foscato, Mr. Raymond Beaumont, Sr., Mr. Mark Greathouse, Mrs. Marcy Van Metre, Mrs. Amy Randt, Mrs. Melissa Cavey, and Mr. Bruce Lefeber cast assenting votes.


B.
General Obligation Bond Series



Adopted the attached resolution authorizing the refund and restructure of a portion of the District’s Series of 2006 Note, and 2010A and 2010B Bonds and to issue a new money bond to fund capital projects.  

After a discussion regarding bond issue costs and concerns regarding the restructuring, on a motion made by Mrs. Cavey and seconded by Mr. McDonald the resolution was approved.  A roll call vote was taken and Mrs. Pam Mikesell, Mr. Mike McDonald, Mr. Mark Greathouse, Mrs. Marcy Van Metre, Mrs. Amy Randt, and Mrs. Melissa Cavey cast assenting votes.  Mrs. Agatha Foscato, Mr. Raymond Beaumont, Sr., and Mr. Bruce Lefeber cast dissenting votes.



C.
Siemens – Performance Contract



Approved the Fairfield Area School District to enter into a contract with Siemens for an Energy Conservation project using the Performance Contract approach.  The Facility Improvement Measures would be those outlined and discussed at the April 9, 2012 board meeting.  This contract will be at a not to exceed cost of $1,983,602 and the guaranteed savings are $121,573 first year to $187,604 in year 2032.  Guaranteed savings are $2,931,717 over twenty years.  This approval is pending final approval by the district’s solicitor of the contract language and documentation.  
On a motion made by Mr. McDonald and seconded by Mrs. Van Metre the Performance Contract was approved.  A roll call vote was taken and Mrs. Pam Mikesell, Mr. Mike McDonald, Mr. Mark Greathouse, Mrs. Marcy Van Metre, Mrs. Amy Randt, and Mrs. Melissa Cavey cast assenting votes.  Mrs. Agatha Foscato, Mr. Raymond Beaumont, Sr., and Mr. Bruce Lefeber cast dissenting votes.
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D.
Approved the attached resolution supporting the Fairfield Area School District’s suspensions due to declining enrollment effective on the last day of the 2011-2012 school year.

After a discussion regarding the furloughs and on a motion made by Mr. McDonald and seconded by Mr. Lefeber the resolution was approved.  A roll call vote was taken and Mrs.  Foscato, Mr. Lefeber, Mr. McDonald, Mrs. Randt, and Mrs. Van Metre cast assenting votes.  Mr. Beaumont, Mrs. Cavey, Mr. Greathouse, and Mrs. Mikesell cast dissenting votes.  
Other Discussion Items



A.
Transfers – Ms. Mary Herring will be transferred from an Elementary Aide position grades 1 – 4 to an Elementary Personal Care Aide position until the last day of the 2011-2012 school year.




Background: The Personal Care Aide position was recently vacated. 


B.
A copy of the Draft Real Estate Tax Universal Installment Payment Plan Resolution was distributed to the board explaining the desire to offer tax installment payments to all taxpayers. This resolution will need to be approved at the May 14, 2012 board meeting.  
Adjournment:




The meeting adjourned at 9:50 p.m. on a motion made by Mr. Greathouse, seconded by Mr. Beaumont and unanimously approved by the board.
Respectfully Submitted:

Mrs. Pamela Mikesell



Ms. Caroline Dean
Board President




Business Manager / Board Secretary

______________________


_____________________________
FAIRFIELD AREA SCHOOL DISTRICT

__________________

RESOLUTION  

__________________

A Resolution Eliminating Support Staff Positions, Terminating affected employees,

Adjusting Hours, and/or Transferring Support Staff

to meet student educational needs within our budgetary constraints.

WHEREAS, 
Fairfield Area School District is committed to providing quality educational programming for its students and the community within budgetary constraints;  

WHEREAS, the District has experienced a substantial decrease in pupil enrollment over the past five years, from  over 1311 pupils in 2006-2007 to less than 1164 pupils in 2011-2012;

WHEREAS, the District recognizes revenues from all sources (local and State) have not increased at the same rate as District expenses.

WHEREAS, the District is always seeking cost effective means for delivering a quality education to its students. The Superintendent has exercised his responsibilities by reviewing pupil enrollment figures and support staff requirements, and has prepared a plan to deliver educational services with the appropriate number of support staff positions.

WHEREAS, the Superintendent has fulfilled his obligation of reviewing the declining enrollment figures, budgetary constraints, and support staff requirements and has recommended reductions in staff as follows:

1. Elimination of one full-time evening custodial position. Elimination of this position will result in the termination of Clayton Lynch.

2. Elimination of one High School office aide and one secondary office/copy aide position. Elimination of these positions will result in the termination of: 

a. Angela Bosley

b. Sherrie Sanders

3. Elimination of one business office secretary position. Elimination of this position will result in the termination of Ginny Bowne.

4. Elimination of one secondary cafeteria cook position. Elimination of this position will result in the termination of Vicky Miller.

5. A reduction to part time status (6 hours per day and 185 days per year) and a transfer in assignment for the following aides;

a. Robin Dicken, elementary classroom aide

b. Bernie McClain, middle school building aide

c. Valerie Plewa, secondary library/copy aide

d. Eva Ray, elementary library aide

e. Kim Sites, elementary classroom aide

f. Krista Raum, elementary classroom aide

g. Barb Plovock, elementary building/classroom aide

h. Tressa Palmer, personal care/elementary classroom aide 

6. A reduction in hours from 40 hours to 36 hours per work week for the following secretaries; 

a. Mary Beth Moore

b. Charla Acker

c. Brenda Miller

d. Barb Hoffacker  

WHEREAS, the Board of School Directors recognizes the need to provide for support services within budgetary limitations; and,
 THEREFORE, it is hereby RESOLVED, that:

1. The above stated recommendations of the superintendent are accepted and approved;  effective at the close of business of the 2011-2012 school year (June 30, 2012); and,

2. The District Administration is directed and authorized to take any and all actions as may be necessary to put this Resolution into effect, including but not limited to the adjustment of benefits for employees whose hours are being adjusted pursuant to District policy and procedure; and,

3. The District Administration is directed to notify all staff that are terminated, affected by an adjustment of hours, and/or transferred in accordance with this Resolution. 
4. The District Administration is directed to continue to study efficient and effective means of delivering quality support services to meet its educational goals within budgetary constraints.

RESOLVED this 14th day of May 2012.








BOARD OF SCHOOL DIRECTORS








FAIRFIELD AREA SCHOOL DISTRICT

ATTEST:



















By:_______________________________





  
  


   President


_________________________________ 


Secretary  (SEAL)

