FAIRFIELD AREA SCHOOL DISTRICT

BOARD OF SCHOOL DIRECTORS

MEETING May 16, 2011
A G E N D A

7:00 - 7:02
I.
Call to Order

7:02 - 7:05
II.
Pledge of Allegiance

7:05 - 7:10
III.
Roll Call

7:10 - 7:15
IV.
Minutes


A.
Move to approve the minutes of the April 18, 2011 Board meeting.

7:15 - 7:30
V.
Presentations/Reports



(For information only --- No action to be taken)



A.
PSBA Board Member Years of Service Awards – 




Ms. Janet Schroeder, Assistant Regional Director
7:30 - 7:45
VI.
Public Comment  (3 min. each / 30 min. max)

7:45 - 7:50
VII.
Consent Agenda:


Background:  The following routine operational matters are presented for action by the Board of School Directors.  Items that require special attention may be removed from the consent agenda upon request of a Board member.

Administrative

   Actions

A.
Move to approve a Use of Facilities Request from Willow Pond Farm and Mr. Tom Wajda to use the District parking areas during the Lavender Festival June 17, 18 & 19, 2011.



Background:  Willow Pond Farm will supply portable restroom(s) for this event. No fee will be charged as Willow Pond Farm has agreed to make a donation to a school fundraising group for their help in directing visitors to parking areas.


B.
Move to approve the District Calendar for the 2011-2012 school year with revisions.




Background:  The 2011-2012 District calendar adopted in March 2011 was in error.  It did not contain the stated number of days. 

Budget
C.
Move to approve the general fund bill list in the amount of $196,205.68.

D.
Move to approve the food service fund bill list in the amount of $25,655.25.

E.
Move to approve all student lunch prices be increased .20 cents effective August 31, 2011.  New elementary lunch prices will be $1.95 and new middle school and high school lunch prices will be $2.15. 


F.
Move to approve a .10 cent increase for the sale of milk.  The new price for milk will be .60 cents district wide.   


G.
Move to approve an adult lunch price increase of .50 cents effective August 31, 2011.  New adult lunch prices will be $3.75.


   

Background:  Lunch prices have not been increased since July 2009.  However, all food, supply costs and personnel expenditures have continued to increase over the past three years.  Current USDA regulations will require all School Food Authorities to increase meal prices that fall below $2.46 for a student’s paid lunch based on an established formula. 
H. 
Move to Approve American Management Advisors and Christian-Baker Insurance Company as the provider of the Sports/Student Accident insurance for the 2011-2012 school year.   


Background:  The American Management Advisors has provided this service to the district for many years and provides insurance for the PIAA. There has been no change in premiums for over six years.   Parents may voluntarily enroll and pay for their student in this program.

I.
Move to approve Adams County National Bank, PLIGIT (Pennsylvania Local Government Investment Trust) and PSDLAF/PNC (Pennsylvania School District Liquid Asset Fund) as the depositories for school funds for the 2011-2012 school year.


Background:  This is an annual requirement of the school code and reflects no changes of the current year.  
J.      
Move to approve J.P. Harris as the delinquent tax collector for the 2011-2012 school year.

K.
Move to approve Dr. Edgardo Enriquez as the District’s Dentist for the 2011-2012 school year at a retainer of $500.

L.
Move to exonerate the local tax collectors from further collection of the 2010-2011 taxes subject to verification by the business officer of collector’s schedules. All delinquent accounts will be turned over to the delinquent tax collector.


Background:  The Board of Directors, on an annual basis, must exonerate the local tax collectors from the responsibility of collecting taxes. This must be done before they can receive the tax duplicate for the new fiscal year.  Exonerating the tax collector does not exempt the individuals from the responsibility of paying the tax, merely the tax collectors from the responsibility of collecting the tax.


M.
Move to approve Rager, Lehman & Houck, PC as the District's Independent Auditor for years ending June 30, 2011, 2012 and 2013.  The cost for the Audit of Financial Statements will be as follows:  



2011 - $23,000;            2012 - $23,500         2013 - $24,250


Background:  This represents a decrease from $25,100 for the prior year audit.  Maintaining consistency with the District's audit firm is recommended due to the transition to a new Business Manager.


N.
Move to approve the administration’s recommendation to advertise for a Request for Qualifications (RFQ) containing the information and requirements for interested NAESCO Accredited Energy Service Companies to prepare and submit to the District professional qualifications for a guaranteed energy savings contract, in accordance with requirements of Title 62 Procurement, Guaranteed Energy Savings Contracts, Act 39 of 2010.  The due date for the RFQ would be July 1, 2011. 


Background:  The District is interested in exploring the idea of contracting for a full range of energy services and energy related improvements, financed through a guaranteed energy savings contract. 

Personnel
O.
Move to approve the Act 93 Administrators’ salary for the 2011-2012 school year to reflect no increase effective July 1, 2011.


P.
Move to approve a one year extension of the Act 93 Agreement effective July 1, 2011 through June 30, 2012.


Q.
Move to approve the Superintendent’s salary for the 2011-2012 school year to reflect no increase effective July 1, 2011. 


R.
Move to approve the support staff salaries for the 2011-2012 school year to reflect no increase effective July 1, 2011.


S.
Move to approve the support staff entry level rates for the 2011-2012 school year to reflect no increase effective July 1, 2011.



T.
Move to approve the support staff substitute rates for the 2011-2012 school year to reflect no increase effective July 1, 2011.



Background:  The support staff entry level rates and the support staff substitute rates have not been increased since the 2008-2009 school year. 

U.
Move to approve the Superintendent’s recommendation to demote Ms. Andrea M. Holmes from full-time High School Reading Specialist to .27 full-time equivalent position of High School Reading Specialist, beginning with the 2011-2012 school year, for reasons of economy. 


Background:  The District Administration is directed to provide the affected employee with notice of the contemplated action and the option to consent to the demotion or to demand a board hearing to contest the action. 

V.
Move to approve the Superintendent’s recommendation to demote Mr. Derek L. McKenrick from full-time High School Environmental Science Teacher to .27 full-time equivalent position of High School Environmental Science Teacher, beginning with the 2011-2012 school year, for reasons of economy. 


Background:  The District Administration is directed to provide the affected employee with notice of the contemplated action and the option to consent to the demotion or to demand a board hearing to contest the action.


W.
Move to approve the Superintendent’s recommendation to eliminate the Traffic Police Officer Position beginning with the 2011-2012 school year, for reasons of economy.


X.
Move to accept the resignation for retirement of Dr. Mark S. Sewell, Business Manager, effective June 3, 2011.


Y.
Move to grant permission for the administration to advertise and recommend for hire a Business Manager.



Z.
Move to approve a request from Ms. Barbara Ancarrow for Childbearing / Family Medical Leave beginning June 20, 2011, unless it is medically necessary to leave before this date.   She will return in approximately 12 weeks. 


AA.
Move to accept the resignation of Ms. Kay Diffenbaucher as the high school head field hockey coach effective immediately.


BB.
Move to grant the administration approval to advertise and recommend for hire a high school head field hockey coach for the 2011-2012 school year. 

7:50 - 7:55
VIII.
Other Action Items:


A.
 PROPOSED FINAL Budget Adoption


Move to adopt the 2011-2012 proposed final budget with an expenditure budget of $15,493,032 and a revenue budget of $15,493,032, supported by the following tax structure:



Real Estate tax……………9.2953 mills 
(0.3143 increase)



Per Capita Tax, Act 511………0

(no change)



Per Capita Tax, Act 679………0

(no change)



Earned Income Tax……….1.5%           
(no change)



Occupation Assessment……0%

(no change)



Amusement Tax……………10%

(no change)

Background:    This budget represents a reduction of $756,727 in expenditures.  The District’s PDE mill index cap is 0.3143 mills or 3.5%, the mill increase as listed above represents an increase equal to the index.  The impact to the average taxpayer is projected to be an additional $44.19 per year and with the application of the Governor’s gambling proceeds of $187.03 per taxpayer, the impact is projected to be a savings of $142.84.  The final budget can be changed (increased or decreased) on or before the final adoption date of June 20, 2011.  This adoption provides for the required public legal notification.  
7:55 – 8:00
IX.
Other Discussion Items:


(No action to be taken)



A.
Transfers – 2011-2012 school year
· Ms. Jennifer Kane from Elementary 3rd Grade Teacher to full-time Elementary Reading Specialist K-4.

Background:  This 3rd Grade position will not be filled for the 2011-2012 school year.  The result will be a decrease in  3rd grade classes from four to three.

· Ms. Elizabeth Brumgard from Middle School 7th Grade Reading Teacher to full-time High School / Middle School Librarian.



Background:  This 7th grade reading position will not be filled for the 2011-2012 school year.  The result will be the 7th & 8th grades sharing a language arts teacher.


B.
Consortium of Special Education Services




The District continues discussions with Upper Adams and Bermudian School Districts and the Lincoln Intermediate Unit (LIU) about developing a consortium of special education services that are currently accessed through the LIU.  Fairfield is considering offering a Neurologically Impaired class in the Middle School in place of the current LIU NI classroom and using the full-time emotional support and life skills classes in the consortium instead of the LIU classes.  This discussion also includes the District hiring a school psychologist in place of contracting a school psychologist at the present 4/5 contract rate from the LIU.  The move will result in lower costs for services, student placements and transportation. 


C.
Drug Screening for Athletes




The Superintendent has directed student drug screening to be randomized during the 2011-2012 school year.  The move complies with Board Policy 6615, Drug Screening of Athletes, however the randomized tests will result in fewer students being tested and lower overall laboratory costs. 

 



D.
Bond Restructuring


 
We have discussed District bond restructuring. The Superintendent and Business Manager have met and reviewed four options of restructuring District bond payments with Public Financial Management, Inc.  The restructuring of bond payments can be flexible and useful in reducing current expenditures.  Restructuring does have costs that are calculated at present value costs and overall costs.  While this may be an option for the future, the Superintendent does not recommend restructuring at the present time. 



E.
Distribution of the Bid Lists for the 2011-2012 school year. 
8:00
X.
Adjournment


Informational items:

A.
Next Board Meeting dates: 


The Board will meet in regular session on Monday, June 20, 2011 at 7:00 p.m. in the District Board Room.  There is only one board meeting in June.
B.
The District received a donation of $78 from Ms. Laura Culley through her contribution to the Wells Fargo Community Support / United Way Campaign.

Background:  All donations given to the District and accepted by the Superintendent will receive thank you letters.

April 18, 2011
Page 3720

The Fairfield Area School Board met in regular session on Monday evening, April 18, 2011 at 7:00 p.m. in the district board room with these members in attendance: Mrs. Pamela Mikesell, presiding, Mr. John Tomko, Mrs. Melissa Cavey, Mrs. Kathleen Anderson and Mrs. Amy Randt. Mr. Mike McDonald and Mrs. Robyn Koons arrived after the minutes were approved.  Mr. Potts and Mrs. VanMetre were absent.

Also present were Mr. William Chain, Superintendent; Dr. Mark Sewell, Business Manager; Ms. Karen Kugler, Director of Curriculum and Special Programs; Mr. Wayne Sherrard, HS Principal; Mr. Brian McDowell, HS/MS Assistant Principal and Ms. Barbara Richwine, ES Principal.  

Minutes Approved

The Board approved the minutes of the March 28, 2011 regular school board meeting on a motion made by Mr. McDonald and seconded by Mrs. Cavey.

Presentations/Reports


A.
2011-2012 Proposed Final Budget Presentation -  Dr. Mark Sewell,



Business Manager




Dr. Sewell gave each board member a copy of the 2011-2012



school budget book, also noting it was available to the public on the



internet. He presented an overview of the budget details explaining a



$756,000 deficit still remains.  Dr. Sewell noted current enrollment for the



district was at a 14 year low. He explained that the district has cut $1.2 



million from the district budget since the 
2006-2007 school year.  Then he



proceeded with reviewing expenditures ($16.2 million for next year), which



included no new staffing and an unsettled teacher contract.  Next,  Dr.



Sewell reviewed the anticipated revenue for next year’s budget.  The 



state’s level of funding has dropped to 35%, federal funding is 
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minimal which means the majority of the district’s revenue comes from



local taxpayers.  Dr. Sewell stated that the administration does not plan to



use the fund balance. The millage increase would be .0318% which



equates to a 
 $44.19 per year increase to the average taxpayer.  This is



before gambling proceeds are given and based on the current



reassessment figures.  Dr. Sewell noted that the Fairfield Area School



District has the lowest millage rate in Adams County.  Dr. Sewell



concluded by reviewing the budget timeline with the proposed final



adoption on May 16th and the final budget adoption on June 20th.


B.  
2011-2012 Budget Reduction Plan Components - Mr. William Chain, 



Superintendent



Mr. Chain explained that this plan should be a multi-year plan in 



order to be most beneficial.  His plan contained many 
possible 



components with an approximate cost saving attached to each. They 


include reduction of faculty and staff due to attrition, demotion or laying off 



of employees, reduction in special education including consolidating LIU 



services with other districts.  Other reductions include, bond restructuring, 


athletic program reductions, technology, utility and maintenance contract 


savings through reduction 
and conservation.  The elimination of various 


instructional programs such as FLY, elementary summer school and 


kindergarten jumpstart are also being considered. Mr. Chain noted some 


additional practices that would help reduce the 
district’s expenditures 


which include students/parents sharing the expense of field trips, TOPS 


and 6th grade camp.  He explained some possible sources of revenue for 


the district that could come from the athletic booster club, facility usage 


surcharge and a cost for athletic program participation. 
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Public Comment  



Janice Ashman of Carroll Valley asked why district employees were 
getting salary increases when federal employee and social security recipients 
have not had increases for years.  Mr. Chain explained that the teacher’s 
contract was established four year ago and the district is bound by that contract.  
He also explained that the administrative staff has agreed to take a pay freeze 
this year for 2011-2012.



Bob Jackson of Liberty Township questioned why costs have increased 
when enrollment has declined.  Dr. Sewell explained that much of the cost 
increases in the budget is controlled by the state legislature and/or contractual 
obligations.  However, the administration is continuously researching ways to cut 
costs.



Owen Phelan of Carroll Valley and a Mt. Saint Mary’s professor, 
suggested the district refocus their priorities within our mission statement to 
clearly define successful students.



Rick Schneider of Carroll Valley explained the board has hard choices to 
make with this budget and asked them to dig into the number to really find cuts 
that will make a difference.  

Consent Agenda

The Consent Agenda was approved, on a motion made by Mr. Tomko and seconded by Mrs. Anderson.  A roll call vote was taken and Mrs. Mikesell, Mrs. Koons, Mr. Tomko, Mrs. Anderson, Mr. McDonald, Mrs. Randt, and Mrs. Cavey cast affirmative votes.  The consent agenda items approved with this action are as follows:
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Administrative

 Actions


list of graduates
A.
Approved the tentative list of graduates for the Class of 
2011.

senior class trip
B.
Approved a request from Ms. Stacy Ulrich and Ms. Tara Phillips, senior class advisors, and the Class of 2011 to travel to Virginia Beach, VA for their Senior Class Trip May 20 – 22, 2011.

reading series 
C.
Approved the Administration’s recommendation to purchase the McGraw-Hill Reading Series entitled "Reading Treasures" for grades K-6.  This recommendation to purchase is the culmination of a year-long pilot study completed by our teachers that involved a side-by-side comparison of major reading series publishers.  Purchase price is $66,366.33.
Budget

general fund bill 
D.
Approved the general fund bill list in the amount of 

list


$288,377.20.

food service bill
E.
Approved the food service fund bill list in the amount of 

list


$32,897.94.

exonerations
F.
Approved the attached list of exonerations totaling 1,138.24.

Charnita lot sale
G.
Approved the Adams County Tax Claim Bureau to combine certain lots within the Charnita Area Sections AE and AD 
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and to be offered at the judicial sale as one sale.  If no bid is received the Bureau is authorized to re-offer the lots separately.

Franklin Learning
H.
Approved a contract with the Franklin Learning Center 

Center

effective March 15, 2011 for placement of one student on a per diem basis for the remainder of the 2010-2011 school year. 
Personnel



retirement

I.
Accepted the resignation for retirement of Ms. Debra E. Flinchbaugh effective August 28, 2011. Ms. Flinchbaugh has served the District for 38 years.

MS/HS librarian
J.
Granted permission for the administration to advertise within and recommend for hire a Middle School / High School Librarian for the 2011-2012 school.

medical leave
K.
Ratified the Superintendent’s request from Ms. Mildred McGaughlin to take a medical leave, without pay, beginning March 18 through April 8, 2011.
Adjournment:

The meeting adjourned at  8:30 p.m. on a motion made by 





Mr. Tomko seconded by Mr. McDonald and approved by the 




board.

