FAIRFIELD AREA SCHOOL DISTRICT

BOARD OF SCHOOL DIRECTORS

MEETING November 14, 2011
A G E N D A

7:00 - 7:02
I.
Call to Order

7:02 - 7:05
II.
Pledge of Allegiance

7:05 - 7:10
III.
Roll Call

7:10 - 7:15
IV.
Minutes


A.
Move to approve the minutes of the October 24, 2011 Board meeting.

7:15 - 7:30
V.
Presentations/Reports



(For information only --- No action to be taken)

7:30 - 7:45
VI.
Public Comment  (3 min. each / 30 min. max)

7:45 - 7:50
VII.
Consent Agenda:


Background:  The following routine operational matters are presented for action by the Board of School Directors.  Items that require special attention may be removed from the consent agenda upon request of a Board member.

Administrative

   Actions

A.
Move to approve a field trip request from Ms. Katie Myers and the HS Show Choir to travel to Six Flags in Bowie, MD to participate in a show choir competition May 18-19, 2012.

B.
Move to grant permission for the administration to offer AP Calculus as an online pilot program at the High School during the Spring Semester.  Students will have the option of including the course grade into their transcript and/or taking the college boards AP test. 

 



Background:  The online course, AP Calculus, is offered in the family of other online courses the District has used successfully during summer school from Odysseyware. 

Budget

C.
Move to grant permission for the administration to pay the November bills and give final approval at the next regularly scheduled board meeting.



D.
Move to approve the addition of Ms. Shannon Shaffer to the bus driver list.  Mr. Herring is the contractor.
E.
Move to approve the delegate and alternates to the Adams County Tax Collection Committee as follows:

Ms. Caroline Dean, Business Manager - Delegate

Ms. Laura Kennedy, Admin. Assistant - Alternate

Mr. Brad Hunt, Gettysburg Business Manager - 2nd Alternate
Background:  We are required to have one delegate and two alternates to ensure representation at every meeting.  Districts have named another Business Manager as 2nd alternate.  

  

 F.
Move to approve the delegate and alternate to the York Area Tax Bureau as follows:


Ms. Caroline Dean, Business Manager - Delegate


Ms. Laura Kennedy, Admin. Assistant - Alternate


Background:  We are required to have one delegate and one alternate to ensure district representation.  


G.
Move to approve the attached resolution for the continued collection of the Earned Income Tax.



Background:  This resolution does not create or alter the tax. It merely restates the District’s intent to continue the collection of the earned income tax under the new requirements established by Act 32.  The Solicitor has reviewed and recommended that all the Adams County School Districts do this. 

H.
Move to approve the attached letter of intent and grant approval to proceed with the investment grade audit with Siemens Industry, Inc.  The investment grade audit is the next step in the Guaranteed Energy Savings Performance Contraction Program. 

 

Background: In order to proceed with a performance contracting program to improve system infrastructure and operational efficiencies of our facility, an investment grade audit will be completed by Siemens.  The investment grade audit has a cost to the District if the District chooses to not execute an agreement of services meeting the objectives of the cost savings/efficiency program.  The cost of the audit is $30,000.  Assuming some or all of the suggested work is accepted by the board, the audit expense will be part of the project cost and therefore spread out over multiple years of savings.  

Personnel
I.
Move to approve Mr. Brian McDowell as the "acting" High School Principal at an annual base salary of $83,500 effective 


November 14, 2011.


 



Background:  The current and perceived future fiscal pressures on the District budget result in the administration recommending a shift from three secondary administrators to two secondary administrators until greater information on the 2012-13 school year is known.   



J.
Move to ratify the resignation of Ms. Jo Ann Price, elementary health room assistant, effective November 22, 2011 and grant permission to advertise and recommend for hire a part-time health room assistant. 


K.
Move to approve the addition of Ms. Ashley Dorty, Elementary, to the Professional Substitute List K-12. 

Policies

L.
Move to approve the revisions to Policy 8750, Fund Balance, on a second reading.



M.
Move to approve the revisions to Policy 8850, Group Insurance Contracts, on a second reading.
7:50 - 7:55
VIII.
Other Action Items:

7:55 – 8:00
IX.
Other Discussion Items:


(No action to be taken)




A. 
Concussions and Traumatic Brain Injuries to Student Athletes 





– Mr. William Chain


Concussions and traumatic brain injury to student athletes is an ongoing concern in Pennsylvania and Fairfield.  The State legislature is moving forward with regulatory law to establish standards for PA schools to prevent and manage these injuries.  The regulations will require schools to educate and communicate the prevention and management of head injuries to all involved.  Additionally, schools will be required to possess written permission from medical authorities for student athletes who suffer a head injury in order to return to play.   Fairfield has implemented much of this proposed law and is in the process of bolstering the coach’s handbook in order to reflect the care necessary when dealing with head injuries. 

B.
Proposed 2012 Board Meeting Dates – Mr. William Chain
8:00
X.
Adjournment

Informational items:
A.
Next Board Meeting dates: 


The Board will meet in regular session on Monday, December 5, 2011 at 7:00 p.m. in the District Board Room.  The annual Reorganization Meeting will also be on December 5, 2011.    
B.
The District received a donation of $150 from the Fairfield Knights Youth Wrestling to be used for 2 home wrestling meets.

C.
The District received a donation of $100 from the Fairfield Lions Club to be used to purchase an American flag for the District flag pole along Rt. 116.
D.
The District received a donation of $200 from Mr. Quin Sorenson to be used by the Cross Country Team to purchase a new canopy.

E.
The District received a donation of $75.01 from Ms. Laura Culley through her contribution to the Wells Fargo Community Support Campaign.

F.
The District received donations from Shadowen Services, Inc., ($87.67); Mr. Larry Wise, ($135.04); Services Rendered, Inc. ($476.87) and supplies from Mr. & Mrs. Vince Whalen and Mrs. & Mrs. Mark Petrosky to be used to paint the dugouts.  

Background:  All donations given to the District and accepted by the Superintendent will receive thank you letters.
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The Fairfield Area School Board met on Monday evening, October 24, 2011 at 7:05 p.m. in the district board room with these members in attendance: Mrs. Pamela Mikesell, presiding, Mrs. Marcy Van Metre, Mr. John Tomko, Mr. Mike McDonald, and Mrs. Melissa Cavey. Mrs. Kathleen Anderson arrived at 7:30 p.m. Mrs. Robyn Koons, Mrs. Amy Randt and Mr. David Potts were absent.

Also present were Mr. William Chain, Superintendent; Mrs. Barbara Richwine, Elementary Principal; Mrs. Patricia Weber, MS Principal; Mr. Wayne Sherrard, High School Principal; Mr. Brian McDowell Assistant Principal; Mr. Philip Spare, Solicitor; Ms. Caroline Dean, Business Manager; and Ms. Karen Kugler, Coordinator of Curriculum and Special Programs.

Minutes Approved

The Board approved the minutes of the October 10, 2011 school board meeting on a motion made by Mr. Tomko and seconded by Mr. McDonald.
Presentation


 
 Mr. Kevin Bowes, Siemens Industry Inc., presented a list of energy conservation measures identified as good opportunities for the District to reduce energy consumption.  The conservation measures were identified by Siemens in their preliminary site visit to the District. Much discussion took place regarding the conservation measures and how a Guaranteed Energy Savings Performance Project could be developed with input from the District.  Discussion about the possibility of renewable power resources (solar) and the advantage of fixed electrical costs also took place.  The next step in the process is for the Board to approve an investment grade audit completed by Siemens to better define conservation measures.  The narrowing of the scope of the audit has reduced costs from $45,000 to $30,000.  Mr. Chain added the board will be asked to approve the audit at the November 14th Board meeting. 
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Public Comment  



Mr. Chuck Clarke presented a plaque to Mr. Chain from the Youth Wrestling Program in honor of the District’s support. 

Mr. Mickey Barlow spoke on behalf of FAST and informed the board of the many different things they will be offering to all the athletic teams in our District. He also noted that four $500 scholarships will be offered to senior athletes this year 

Consent Agenda (A-M)

After a request to pull Item B, the Consent Agenda was approved excluding Item B on a motion made by Mr. Tomko and seconded by Mrs. Cavey. A roll call vote was taken and Mrs. Mikesell, Mrs. Van Metre, Mr. Tomko, Mrs. Cavey, Mr. McDonald and Mrs. Anderson cast affirmative votes. The consent agenda items approved with this action are as follows:

Administrative

   Actions

A.
Approved the field trip request from Ms. Phelps, Mr. Dortenzo and the high school honors English class to travel to Williamsburg, VA to study British / American History in Williamsburg and visit George Mason University and the College of William and Mary November 4-5, 2011. 

Budget

C.
Approved the food service fund bill list in the amount of $32,909.44.



D.
Approved the addition of the following individuals to the School Express Van Driver list for the 2011-2012 school year.




Mr. Bruce Slonaker


Mr. Robert Asper




Ms. Diana Stevens


Ms. Elaine Arentz




Ms. Coni McKim


Ms. Heather Miller




Mr. Christopher Miller
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E.
Recognized FAST (Fairfield Athletics Stand Together) as the athletic booster club for the Fairfield Area School District and as such entitled to coverage under the district's liability policy. 
Personnel

F.
Accepted the resignation of Mr. Wayne Sherrard, Jr. as the high school principal effective November 4, 2011 and granted approval to advertise and recommend for hire a high school principal. 



G.
Approved a request from Mrs. Audrey Anderson, high school Spanish teacher, for childbearing and family medical leave beginning February 27, 2012 unless it is medically necessary to leave before this date.  She will return on May 7, 2012.

H.
Permission granted for the administration to advertise and recommend for hire an extended term substitute high school Spanish teacher during Mrs. Anderson’s childbearing / Family Medical Leave February 27 – May 4, 2012.

I.
Approved the title changes for Ms. Laura Kennedy, Administrative Assistant to the Business Manager / Transportation Director and for Ms. Andrea Black, Payroll Manager / Assistant Transportation Director effective immediately.  



J.
Approved the removal of Ms. Angela Bosley from the Support Staff Substitute List.


K.
Approved the request for Family Medical Leave for Mrs. Brenda Newman intermittently beginning September 20, 2011 through the last day of the 2011-2012 school year.   
 Policies

L.
Approved revisions to Policy 8750, Fund Balance, on a first reading.
M.
Approved revisions to Policy 7240, Medication Procedures Administrative Procedures, on a first reading.
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Other Action Items 



Item B was approved excluding check #1100121616 on a motion made by Mr. Tomko and seconded by Mrs. Cavey. A roll call vote was taken and Mrs. Mikesell, Mrs. Cavey, Mr. Tomko, Mrs. Anderson, Mr. McDonald and Mrs. Van Metre all cast affirmative votes. Item B passes.



B.
Approved the general fund bill list, excluding check #1100121616 for $2,760, in the amount of $304,443.96.



Check #1100121616 in the amount of $2,760 was approved on a motion made by Mr. Tomko and seconded by Mrs. Van Metre. A roll call vote was taken and Mrs. Cavey, Mr. Tomko, Mrs. Anderson, Mr. McDonald and Mrs. Van Metre all cast affirmative votes. Mrs. Mikesell abstained. This item passes.

Other Discussion Items:



Mr. Chain noted Mr. Sherrard’s resignation date was effective November 4, 2011, and thanked him for his years of service. 
Adjournment:




The meeting adjourned at 8:10 p.m. on a motion made by Mr. Tomko seconded by Mrs. Cavey and approved by the board.

Respectfully Submitted:


Mrs. Pamela Mikesell


Mrs. Leah Mort



Board President



Board
Recording Secretary



_________________


____________________________
DRAFT   Suggested Board Meeting Dates
           2012

Suggested Place:   District Board Room 

Suggested Time:    7:00 PM

January 2012

July 2012
January 9

July 16

January 23 (Recognition Dinner)

(3rd Mon. middle)
February 2012
August 2012

February 13

August 13

February 27

August 27

March 2012

September 2012

March 12

September 10

March 26

September 24

April 2012

October 2012
April 16

October 8

(3rd Mon. due to Easter)

October 22

May 2012

November 2012

May 21 

November 19
(3rd Mon. due to Mem. Day)

(3rd Mon. due to Thanksgiving)
June 2012

December 2012

June 18

December 3

(3rd Mon. middle)

December 3 (Reorganization)
