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The Fairfield Area School Board met on Monday evening, April 16, 2012 at 7:00 p.m. in the district board room with these members in attendance: Mrs. Pam Mikesell, presiding, Mr. Mike McDonald, Mrs. Agatha Foscato, Mr. Raymond Beaumont, Sr., Mr. Mark Greathouse, Mrs. Marcy Van Metre, Mrs. Amy Randt, Mrs. Melissa Cavey, and Mr. Bruce Lefeber.
Also present were Mr. William Chain, Superintendent, Ms. Karen Kugler, Coordinator of Curriculum and Special Programs, Mr. Brian McDowell, HS Principal, Mrs. Patricia Weber, MS Principal, Mrs. Barbara Richwine, Elementary Principal, and Ms. Caroline Dean, Business Manager and Board Secretary. 
Minutes Approved

The Board unanimously approved the minutes of the March 26, 2012 school board meeting on a motion made by Mr. Beaumont and seconded by Mr. McDonald. The board also unanimously approved the minutes of the April 9, 2012 school board meeting on a motion made by Mrs. Randt and seconded by Mr. Greathouse.  
Presentations


A.
The Board was treated to a wonderful presentation by the Stars of the Knight Chamber Singers directed by Ms. Patsy Mills, MS/HS Music teacher.  
Public Comment  



Several students and concerned citizens spoke about the importance of our music programs both educationally and personally. 




Other students spoke about the need to be included in the decision making processes as they have a vested interest in the programs and changes and want our school to be viewed highly by colleges.  




Several individuals from our staff and the community spoke about the proposed furloughs and the budget deficit.  Questions were asked regarding the Performance Contract and its overall effect on the budget as well as questions on how to balance the budget without furloughing professional staff.   Additional questions were asked regarding the district’s interviewing and hiring practices.  
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Consent Agenda (A-H)

After a request, made by Mr. Greathouse to remove items C and F, and a date change to Item B from 2011 to 2012, the Consent Agenda was approved on a motion by Mr. Greathouse and seconded by Mr. McDonald.   A roll call vote was taken and Mrs. Pam Mikesell, Mr. Mike McDonald, Mrs. Agatha Foscato, Mr. Raymond Beaumont, Sr., Mr. Mark Greathouse, Mrs. Marcy Van Metre, Mrs. Amy Randt, Mrs. Melissa Cavey, and Mr. Bruce Lefeber cast assenting votes. The consent agenda items approved with this action are as follows:

Administrative

   Actions

A.
Approved the attached Memorandum of Understanding between the National College Advising Corps-Keystone Region and Fairfield Area School District.




Background:  The Memorandum states both agree to collaborate on planning, developing, and implementing appropriate education strategies to encourage students to pursue postsecondary educational options.


B.
Approved a tentative list of graduates for the Class of 2012. 

Budget

D. 
Granted permission for the administration to pay the April bills with final approval at the next regularly scheduled board meeting.



E.
Approved the addition of Mr. Steven Black to the bus driver list. Mr. Herring is the contractor.

Personnel

G.
Approved the addition of Ms. Sharon Kaya to the Professional Substitute List K-12.

H.
Approved the removal of Mr. Kirk Hoffacker from the Professional Substitute List K-12.

I.
Approved the appointment of Mr. Brian McDowell as High School Principal effective April 16, 2012.
J.
Granted permission for the Administration to not replace the HS/MS Assistant Principal and remove the position from the District Budget.
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K.
Approved the temporary employment of Ms. Courtney Kapraun as an extended term substitute middle school science teacher beginning April 30 through June 8, 2012.  The per diem rate for an extended term substitute teacher is $127.50 with no extension of benefits.


L.
Approved the temporary employment of Mr. Michael Breslin, Jr.  as an extended term substitute high school English teacher beginning May 4 through June 8, 2012.  The per diem rate for an extended term substitute teacher is $127.50 with no extension of benefits.

Other Action Items

C. 
Approved a request from Ms. Tammy Clarke and Mr. James Wright, senior class advisors, and the Class of 2012 to travel to Chicago, IL, for their senior class trip May 25-29, 2012.
After a brief discussion with Mrs. Clarke regarding the educational aspects of the trip, Item C from the Consent Agenda was approved on a motion by Mr. McDonald and seconded by Mrs. Cavey.  A roll call vote was taken and Mrs. Pam Mikesell, Mr. Mike McDonald, Mrs. Agatha Foscato, Mr. Raymond Beaumont, Sr., Mr. Mark Greathouse, Mrs. Marcy Van Metre, Mrs. Amy Randt, Mrs. Melissa Cavey, and Mr. Bruce Lefeber cast assenting votes.

F.
Move to approve a .10 cent increase in elementary lunch prices and a .20 cent increase in middle/high school lunch prices effective August 28, 2012. 

On a motion made by Mr. McDonald and seconded by Mrs. Foscato, Item F from the Consent Agenda was tabled.  A roll call vote was taken and Mrs. Pam Mikesell, Mr. Mike McDonald, Mrs. Agatha Foscato, Mr. Raymond Beaumont, Sr., Mr. Mark Greathouse, Mrs. Marcy Van Metre, Mrs. Amy Randt, Mrs. Melissa Cavey, and Mr. Bruce Lefeber cast assenting votes.


A.
Spyglass Contract



Approved the contract between the Fairfield Area School District and Spyglass to allow Spyglass to do performance audit of the district's telecommunications costs at the contractually agreed upon costs. 
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On a motion made by Mrs. Cavey and seconded by Mrs. Van Metre the Spyglass Contract was approved.  A roll call vote was taken and Mrs. Pam Mikesell, Mr. Mike McDonald, Mrs. Agatha Foscato, Mr. Raymond Beaumont, Sr., Mr. Mark Greathouse, Mrs. Marcy Van Metre, Mrs. Amy Randt, Mrs. Melissa Cavey, and Mr. Bruce Lefeber cast assenting votes.


B.
General Obligation Bond Series



Adopted the attached resolution authorizing the refund and restructure of a portion of the District’s Series of 2006 Note, and 2010A and 2010B Bonds and to issue a new money bond to fund capital projects.  

After a discussion regarding bond issue costs and concerns regarding the restructuring, on a motion made by Mrs. Cavey and seconded by Mr. McDonald the resolution was approved.  A roll call vote was taken and Mrs. Pam Mikesell, Mr. Mike McDonald, Mr. Mark Greathouse, Mrs. Marcy Van Metre, Mrs. Amy Randt, and Mrs. Melissa Cavey cast assenting votes.  Mrs. Agatha Foscato, Mr. Raymond Beaumont, Sr., and Mr. Bruce Lefeber cast dissenting votes.



C.
Siemens – Performance Contract



Approved the Fairfield Area School District to enter into a contract with Siemens for an Energy Conservation project using the Performance Contract approach.  The Facility Improvement Measures would be those outlined and discussed at the April 9, 2012 board meeting.  This contract will be at a not to exceed cost of $1,983,602 and the guaranteed savings are $121,573 first year to $187,604 in year 2032.  Guaranteed savings are $2,931,717 over twenty years.  This approval is pending final approval by the district’s solicitor of the contract language and documentation.  
On a motion made by Mr. McDonald and seconded by Mrs. Van Metre the Performance Contract was approved.  A roll call vote was taken and Mrs. Pam Mikesell, Mr. Mike McDonald, Mr. Mark Greathouse, Mrs. Marcy Van Metre, Mrs. Amy Randt, and Mrs. Melissa Cavey cast assenting votes.  Mrs. Agatha Foscato, Mr. Raymond Beaumont, Sr., and Mr. Bruce Lefeber cast dissenting votes.
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D.
Approved the attached resolution supporting the Fairfield Area School District’s suspensions due to declining enrollment effective on the last day of the 2011-2012 school year.

After a discussion regarding the furloughs and on a motion made by Mr. McDonald and seconded by Mr. Lefeber the resolution was approved.  A roll call vote was taken and Mrs.  Foscato, Mr. Lefeber, Mr. McDonald, Mrs. Randt, and Mrs. Van Metre cast assenting votes.  Mr. Beaumont, Mrs. Cavey, Mr. Greathouse, and Mrs. Mikesell cast dissenting votes.  
Other Discussion Items



A.
Transfers – Ms. Mary Herring will be transferred from an Elementary Aide position grades 1 – 4 to an Elementary Personal Care Aide position until the last day of the 2011-2012 school year.




Background: The Personal Care Aide position was recently vacated. 


B.
A copy of the Draft Real Estate Tax Universal Installment Payment Plan Resolution was distributed to the board explaining the desire to offer tax installment payments to all taxpayers. This resolution will need to be approved at the May 14, 2012 board meeting.  
Adjournment:




The meeting adjourned at 9:50 p.m. on a motion made by Mr. Greathouse, seconded by Mr. Beaumont and unanimously approved by the board.
Respectfully Submitted:

Mrs. Pamela Mikesell



Ms. Caroline Dean
Board President




Business Manager / Board Secretary

______________________


_____________________________
