[bookmark: _GoBack]FAST Meeting
November 16 @ 6:30pm
Carroll Valley Borough Office

Attendance: Lisa Koons, Jerry Holz, Joe Macharsky, Laura Fisher, Missy Kearchner

Meeting was called to order at 6:35pm.  Minutes were approved by Joe Macharsky and seconded.

Treasurer’s Report ~ Lisa gave out printed statements of the treasurer’s report. Report was reviewed and approved. Balance is $32,184.74 in both checking and savings. 
   
Old Business ~
· Concession Stand Updates
· Outside concession needs to be closed & inside needs to be cleaned first - Thursday @ 5
· Lisa can open on boy’s basketball nights if necessary
· Lisa will also start the admission gate sign-up. The AD has the cash box for the admission gate. Joe will open on December 13 @ 6 and do the signup.
· No concessions for wrestling
· Discussion on asking for admission for the middle school games 
· $30 for a season pass for winter
· $2 for students without an id or free with ID
· $5 adults, $3 for seniors
· $2 for middle school adult (Signup sheet for 12/12 Missy will fill the signup sheet)
New Business ~
· Question about funds from FAST
· The business department houses the subgroup funds for each team. Lisa shared that she hands the check to the AD and the AD turns it over to the business department. The AD is supposed to have a record sheet for the subgroup accounts and that would be readily available.
· Crystal is going to share her spreadsheet and Lisa will be working on finding the correct answer to the questions that have been posed.
· Fund Requests	
· All requests must have gone through the AD first prior to being presented to the FAST officers. 
· Souper Fan	
· Jerry will reach out to determine which night she would like to assist with the souper night
· Board Positions available
· President - available immediately
· Treasurer -  available in June
· Winter Concessions 
· Signup Genius link will be available


Next Meeting is December 14, 2022 @ 7pm at the Carroll Valley Borough. Meeting was adjourned at 7:39pm.
